- é"n,m@jaﬁ’u -

ANAINDILANUIU

ﬁ\ﬂO/@cﬁibo

1399 WAYFIAMENTTUNIT o MUNEN NDILHNUNY &0

m']ll‘V] NSUBUNNY NUIHUWUUWIQJLﬂa"UULﬂaQ‘UﬂiﬂJau’]NﬂaﬂqiLUuaﬂﬂﬂiaﬂJiﬁﬂuVaﬂ
(HPO) LLauﬁJﬁiiﬁJq.ﬂ‘Uqa LW@LQEBUNWUﬂ‘UWﬂL‘UQ‘U@U%@QﬁuUUi'\%ﬂW?LLa”LNGUﬂJﬂ‘U‘UiuLWUW']‘VHSJIu
M3UHFUDIANT AULUIINITRALIAMAINAITUSINSIANISA1AST (PMQA) Tneinaln o lundn
(Executive Leadership Teams) WundesaudrAny (Collective Leadership) U3z naunle AUl
‘V]ﬁJEJ'ﬂﬁﬂ']ami ey ‘VIQJL'SEJUELWE]?HNaiSﬂU’JGmSiM LW@%ULﬂaQUﬂqiﬂ’]Luu@qULUuwaﬂijuiu
ﬂ']iﬂ']ﬂu@ﬂﬂm’]\j quqaﬂﬂﬂileUiiaL{]']‘VTN']EJG]WNEJV]ﬁﬂWaWiLLaUﬂqiﬂQWﬁﬂﬂillau’]llﬂ T

Tumiu L‘WE]I'Vi o NUNRANSTIUNGNAY auuauumimiaLﬂmmaﬂsuauma &.o
ﬂENLLNiN’]‘L!ﬁNLLG\\WIQﬂﬂJuﬂTS@Jﬂ'ﬁ o NUNAN NOIKNUIY czoImauamﬂsma‘uLLaummwu'm o8y

@. AMEZNTIUNISANLUN

99AUsENaY
0.0 HEMIUNINBIUNUIY Useau
o.o Wmhnguitmunuleveuazynsmans N3SUNS
.o Wavthnguiiaunszuudeya NITUNT
o.& WMnthnguuImsgvsmaninisaulszana NITUANT
o.¢ Mmhnguinalulagansaume NIIUNS
.0 Winhnguussiliunanazdmafinn NITUNNT
.0 Wvhinguaiens NITNNITUAZLAYIUNG
srunantiil
o. Muaulsuguaziirnansaiunuuesesnns (Strategic Direction)
b. UImswaswaniu WiAeaudnsanudmane (Administration & Drive)
o WehUSnwuaglinmsativayumsaniiunu (Advisor & Supporter)
< @uaeeuduiuduaraianudedu Ensagement)
& MU Aneu @LLaﬁqﬁaaaﬁﬂi (Monitoring & Evaluation)

. FULABBUMTANLTUIUAILANYINITUTIITIANITAIAST (PMQA) NBILNUINY Y1IR o
NFUIBIANTT WASVUIN o HAANSNIIANTUIY

o/o. AMZNTIUNIT...



. AMENTIUNTHNLNSAENS

a9AUsZNOU
©.o WIHAUNIY lrenssa K SN IINDINUIIY 3o
lolo VNI HaRTATY unlinTwiulenguasuiug gy Usvsu
.o WNYIUITE SnUTELIERS Undiesgrulousuasunugiugnsiiy - 589UsEs
b. WNATIYA adgiley uningviuleunguazunugugnsitey - 5eaUsesnuy
b.& WA ogdu Undeseiuleungiasunugugng N33UNT
©.5 UNANTEANTIU ASIURS UniAseiuleuneuaziEy NITUANT
oo WaNTung Ussreandng  tndaniseuily NIIUNNT
©.& UNAONINIUA 1T WINUMIRuLasUyd NIIUNTT
. UNANINIHULL Favshy UnlsziuleunslasuEy NIIUNTT
b.oo WINENNANINYN YasTIN  UNANINIENS SR NSIUNN3
©.00 WBANATUN auziid Unvinsreuines NITUNT
©.ob UNANTUNUT AITATR UnMvnsereuiimes NITUNT
©.om WNATININTI WIgEmM i Univinisaeuiinmes NIIUNTT
b.oa WIEUNEINg Alenia dninnisansisee NSNS
b.o& U9E1I5050) Yayae UnIMNTasISeuaY NITUNT
B.05 UNENIAUNG Nesav’ Inisgiuleunsuasunugiungng NIIUNT
WaALaUIUNIS

srunantiii

®. AATILMBINAYNS (SWOC Analysis) ANUALIATAITUIMISI B MsAEns (AU 13U 91)

Waoandaaiuarusuduuazasialutiontu uaswSouamumiondmduounan

b, Fuindou Wan wazysannstiineudenlostugnsemanslunnseduitesdns

m. Mifugua wavdaasumsiisussavsnmliitunmswasuasianelusazneuen

< ‘tT‘Umé‘la‘umm"wLﬁumumummsﬁmsu‘%ms%’ﬂmsmﬂ%’g (PMQA) NBIKKUIUY Y1379 o
MINURUTIYNSAERS Ma o nsliauddgiudSuusnsuasfidulddnds mnn ¢

MSUUUNINGINTYARS Wazmnm o NTANINTEUINNS
& Anfiunsdu 9 munlasuteuning

o AMZNITUNSHNTRATINONTSITEUS

o

b. ULAUNE IWENIIA TUILNITNDILAUITU

©lo UNBYNANT NANET

(2243

=

niAsEvulovIekazuNUg YN TRLAY

.o UWNANYAITIU WndgnSana  dnivinismeuiumestiuignisiiy
. WNNATUN Laum INIesgiuleunsuasuNug IS LAY
©.& ULANNT AUNDY Inlaseiulsunewas ki utIuynng

.o UNEANALUUST Juvatay nATEuleUIBLaELNUTIUIYNNT
.o WNENWS Aty uniesgiuleunsuasunuUjoRns
3

b.e UNENMNETINTAl Yioansa unIymsainuianis

fivsnw
Yistu
09Use51U
09UsesU
NIIUNIT
ATIUNNT
ATIUNNT
NSTUNNT

a/lo.& UNEN...



b WA Samdes fuas  WwdhaugsmsufiRng

b.eo UILUTUNE @I5nK UNMYINITADURILNDS

b.oe WNENIUNMATH Tlanwnads Unienenuleuiewasuuu

b.olo WgAsuY FUlveAs UNITINTADUNUANDS

b.om Wignasiuy u1los Univmsneuiamest gLy
UL

A33UNTT
N3NNI
A33UNTT
N33UNTT
N334N19

WAZLAYIYNNT

0. TULAADY LATHAIUISLUUNISTATILANULALLUINIINISANTUIURLIN @ NDIUNLINY

Tiluluegwysannsaeandosiuidmunemugnsenans uazansiavdnnsueule

b. TuAfou wasiALITEUUNAlNNITINWAY M5MAU BARN LagT1eauRan1sauiua
nuIn & nasunuy Aazvieulywi guasia nisdndunuld iedudeiauesieduinisiu

MIiasanatuayuningInsuazkuImnuilia saonsulumsiauidaleuissely
. AUALUININUAERAUITZUUNISAUTUIIUNIIN & NBIUNUIT

& advayuNSANTUNLYRINGRIUAN 9 Weldnsdidunuminn « neswnuay 1uld

2819l UsZANS NN
& Afiunouy q amunldsuteuning
vl aausvadifuduly

it o NOAINIYU WA b&oo

(Weduned lyenssa)
HEUILNINDIMNLIY NIUBUTE

Yy



