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Health Literacy Growth
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PMQA Mechanism
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Successful Innovations
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FRAME INSIGHTS(A 41 UA §

- Exploring Systems

- Looking for Patterns

- Constructing Overviews

- Identifying Opportunities

- Developing Guiding Principles

EXPLORE CONCEPTS (6 C6 4 9 EA
- Challenging Assumption

- Standing in the Future

- Exploring Concepts at the Fringes
- Seeking Clearly Added Value
- Narrating Stories about the Future

ANALYSIS

ABSTRACT

|
FRAME SOLUTIONS (¢ 6 EA 4 1 50 A
- Conceiving Holistic Solutions
- Conceiving Options

SENSE INTENT (E0B0EBZT)

Sensing Changing Conditions

- Seeing Overviews - Making Value Judgments
- Foreseeing Trends - Envisioning Scenarios
- Reframing Problems - Structuring Solutions |

- Forming an Intent

KNOW PEOPLE (aﬁb@a UNDERSTAND

- Observing Everything

- Building Empathy

- Immersing in Daily Life

- Listening Openly
- Looking for Problems and Needs

()

REALIZE OFFERINGS (A - 1 y & B 1 ¢

3

- Reiterating Prototypes
- Evaluation in Reality
- Implementing in Reality

- Communicating Vision
- Seeing System Overviews 7 I
- Understanding Stakeholders
- Using Mental Mode

RESEARCH REALIZATION

KNOW CONTEXT ( A - 0)A E

- Knowing Context History
- Understanding Frontiers

:*10Design Methods ”



Models of Processes Drive Innovation in Organizations
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ICOH Models of Processes Drive Innovation & Research

=

- Key Tag
- Innovation Source

Pilot Development

and Test
- Innovation Brief

KNOW CONTEXT
- Concept Evaluation

- Solution Evaluation
- Solution Prototype

- Field Visit
- Field Activity - Response Analysis
- Observations Database - Design Principles

Generation

EXPLORE CONCEPTS
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